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PRESIDENT'S FOREWORD
KOs

Bui(ding Today.
Transforming Tomorrow,
- r"‘wmg ‘ﬂﬂ% R . % "9
B: e(szlz';amnten Wong Wui Meng, ASDK 3 jl'ﬁ /_‘,\3& : Eiﬂé*ﬂé

Sabah Plumber Association

The launch of SPA 2030 - Five-Year Strategic Development Blueprint 2026-2030 marks an important new
chapter for the Sabah Plumber Association.

Since our establishment, SPA has grown beyond representing the plumbing profession. We are becoming a
platform that connects government, industry, academia, training institutions, communities and international
partners.

Sabah’s water and plumbing challenges require shared responsibility and long-term collaboration. SPA does
not seek to replace government agencies, regulators or water operators. Our role is to support, connect,
advocate and contribute where our profession and industry can make a meaningful difference.

Through five strategic pillars, SPA 2030 will focus on strengthening professional competency and industry
standards, building stronger partnerships, supporting sustainable water practices, developing future talent
and expanding international collaboration.

SPA 2030 is not a commitment of the Association alone. It is a shared journey with our members and
partners towards a stronger profession and a more sustainable water future for Sabah.

Every Pipe Connects Lives. Every Drop Shapes Sabah’s Future.

** (SPA 2030——2026-2030 A F kA RERE) **#n5iE 10 BAKKRRE 2218 @ #H B R R E.
SPA FRARKBEEFWAL , BERORAEEZBA, &l FREFINE, HXRERAKENFEE

WEKSTUENHNREESARXEFRE, KBEF, SPANACSHIERKEF., KENASKZEELML, MEE
T ST RS A FEEROGE , RIRXZE. & BURTE,

KRFKAF , SPA FEIRAKREBIE , BATWERIETUIRE, MBEE, ENWFHKSEE, BFRREKAT , F
HmRERSEF.

SPA 2030 TARALHAE , EREMNESARZSRMNEHARERER L, EEFRMERTHEKSZRROHARKE

[

Dr. Carmen Wong Wui Meng, ASDK
President
Sabah Plumber Association

"Every Pipe Connects Lives. Every Drop Shapes the Sabah Future."

B—REE, ERARER;, 8—@BK, EEWVERFK..
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BUILDING A RESILIENT WATER
& PLUMBING INDUSTRY FOR SABAH

HhBRBiIgEAFENKSEKERITIE

Sabah’s water and plumbing sector plays an essential role in public health, economic
development and sustainable communities. As the State continues to develop, the sector
faces growing challenges including ageing infrastructure, water losses, climate resilience,
wastewater management, evolving technology and the increasing need for skilled
professionals.

These challenges require more than infrastructure investment alone. They call for stronger
professional standards, continuous skills and competency development, closer
collaboration among government, industry and academia, and wider adoption of technology,
innovation and sustainable practices.

Within this environment, the Sabah Plumber Association has an important role as an
industry connector and professional platform — bringing together practitioners, government
agencies, industry partners, education and training institutions, and regional and
international networks.

SPA 2030 provides a five-year strategic direction to strengthen the profession, deepen
collaboration and enable the plumbing industry to contribute meaningfully to Sabah’s long-
term water resilience and sustainable development.

WBKSEKETUIEAHDE, EFEARRAFEHRBIGPRIEEEEER,

MEVEBHSLR, TIWERWNEBMIgHENL. XTimk. SEDE. SKEE. BRERURTIERA
7 J/RIG I F Bk o

XERBEFEREREREMQERERR, ERBRATUIRE. FEMEZESTAEDFI. REBF. &
USEFRFZENEIE, H#EEmREE, SIFMRAFRILERNMA,

EXEFENTUIFRET, VEKBERLIASBEREZETIEZRESTLFENER, EENALAG, BENE.
AR, HESHINNG, UREENERS(FMSE.

SPA 2030 AXRFAFRMFMBOEBA R, BIRATIUKE. RESE, LKRTLADBRKIIKSH
HERFSEEREHERTE XK,

A & 4

4

RNl
b 0 38
) ) &0
SPA 2030

CHALLENGES — COLLABORATION — SPA 2030 — IMPACT

"Every Pipe Connects Lives. Every Drop Shapes the sabah’s Future."

B—REE, EBEARERE; 8—FHFK, BEDVBRRK, .
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Executive Summary

MITHIE

FROM VISION TO ACTION

SPA 2030 is the Sabah Plumber
Association’s five-year strategic plan for
2026-2030, providing a clear roadmap to
strengthen the profession, deepen
collaboration and contribute to the long-
term development in Sabah’s water and
plumbing industry.

Building on SPA’s experience in
professional development, community
engagement, industry collaboration and
knowledge exchange, the Blueprint sets
a clear strategic direction for the
Association’s next phase of
development through five strategic
pillars.

MERERITE

SPA 2030 B/ EKKzEWL A= 2026
2030 FEH A F LRI, DREREKEREE
HiEigsk, BIRAETWKE. RUSHFE
£, AWBKSSKETILMNKEILZRBEL
ko

EEILER. X85, TUESERFMIAER
FREIEM E, KAEEEE R KSR,
PRET—MERR & BRSBTS M.
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SPA 2030

Building a Professional,
Sustainable & Resilient
Water & Plumbing Industry for Sabah

Five Strategic Pillars

Professional Development

Government & Industry
Collaboration

Sustainable Water
Management

Education & Future Talent

International Partnership

Expected Impact by 2030

©@ O

Stronger Better Industry Sustainable
Plumbing Standards Water Practices
jliefesslon FRENTIL BARBEMKS
ESRAYKMEE L a:3 SLi%
T

More Skilled Stronger International
Workforce Partnerships Recognition
BEZEWRARATF E%&‘i@é{ﬂ%ﬂé EEHERRAR

"Every Pipe Connects Lives. Every Drop Shapes Sabah’s Future."

B—REE, EBARESE;

g—iEBEk, BEDPBRE, .
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OUR TRACK RECORD

EDUCATION &
COMMUNITY OUTREACH

Building Water Awareness
for Future Generations

*i é #& B —:_, *E r‘- World Plumbing Day Community Outreach Programme
SK Garau Kudat, Kudat — 2025
jj -F 1tL_L7J(J~I \1?\ 11\ Through continuous collaboration with schools and communities,

SPA promotes water conservation, hygiene awareness and
responsible plumbing practices among the younger generation.

BYEFRRHEXMFEEHE , SPARRE THRAK, TEFRK
IEFRKRER AR | 3BF T - RIER.

Schools Overl,000+ 6 Years of ConS|stent Building a Culture of
Eﬁﬂ Engaged Students Reached Outreach Water Responsibility
2023-2025 | 2023-2025 from Young

Special Water Awareness Song —
PROGRAMME HIGHLIGHTS “Air Mengalir, Hidup Ceria”
(SK. Garau, Kudat)

Water Awareness Education

o (Verse 1) (Verse 2) o
FTKERHE Air mengalir, jernih dan sejuk, Paip di dapur, paip di taman,
Engaging students with fun learning activities on water Dari paip bersih ke dapur, Sedie eee, s Gl iz e,
conservation and responsible usage ko bilik, Bersama kita jaga alamini,
NN 22— = P eV 3 9,_,_ Jaga paip kita, Air bersih, masa depan harmoni.
BREBNZIED , AFEERETARKSERAKNE jangan bocorkan,
E’L&Lo Air berharga, (Chorus)
jangan sia-siakan. Hari Pajp Seduniq, mari rai.kan,
Creatlve & Meaningful Learning Kebersihan dan air kita pelihara,
B=EE3 (Chorus) Air mencuci, air menyegarkan,
P - . e Hari Paip Sedunia, mari raikan, Terima kasih paip,
~Q' Students created and performed a special song “Air kau sangat berjasal
+ Mengalir, Hidup Ceria” to spread the message of Kebersihan dan air kita pelihara, _
?/ clean water for all Air mencuci, air menyegarkan, (Ending)
. pe) S . . : ] Terima kasih paip, Air mengalir, hidup ceria,
ZHEQMEFHEIR BT (Air Mengalir, Hidup Ceria) ,  kausangat berjasal Hari Paip Sedunia,
. > - ~ = 0
1£1% 58 K RIRRAETENE = penuh bahagia!
Comrgunity Impact Created and performed as part of SPA’s youth water-aware
X2 programme.

-’3‘ Inspiring young minds to care for water, protect the
environment, and become agents of change in their
] homes and communities.

BRER— R KER, BPFE #Eafﬁ&[¢m‘;
HRTH B,

Partnership & Appreciation
o QAfEEWE

72N Strengthening ties with schools, teachers and

@ communities in building a sustainable water future
® ® together.

%;%gq—& TR XNEE  EFHBUAFENKE

"Every Pipe Connects Lives. Every Drop Shapes the Sabah's Future."”

E—&EEH, EEARERE; 8—HFk, BEEDVBERRK..
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OUR TRACK RECORD

WORLD PLUMBING DAY

Celebrating the Profession * Educating Communities ¢ Inspiring the Future

g AOm g v 1'

BAAISCEMR | HRKGER ot
BEEL - HEHK - BEKK i .

World Plumbing Day is celebrated annually on 11 March to
recognise the vital role of plumbing in protecting public
health, conserving water resources and supporting
sustainable communities.

HSRKRA TEFIANMBEIT  EERSHESXIKKEWLE

9 \
;‘ T
¥ ’
’i N

PLUMBER
P AsSsociaTioy

EMMINE  HRiEReMEKk, AHTE, KERRPRAIE 5 *
SEHXEENEEM, ; o : ; "
2026 2027 & BEYOND
BUILDINngs\?ARENESS >»> "é\ EéPPéNDING >> (‘g-) CONNECTING EDUCATION,
ENGAGEMENT =)
BILRR - WAL R ) L™ INDUSTRY & THE WORLD

X255 - HFaE EEEE - - R

» Community outreach and public e Strengthening collaboration with * Deepening connection between
education activities across Malaysia industry partners and agencies universities, industry and students

* Promoting water conservation and e More nationwide activities and * Inspiring the next generation of
1 WL @ P e P91 technical sharing sessions plumbing professionals

* Engaging schools, local authorities e Greater participation from schools, * Strengthening Malaysia's role in the
and the public colleges and communities international plumbing community

OUR IMPACT {18 % \@ lis.’”\.ai, o I
5 - ‘ ° ° . +
Growing Community Reach ' \ A 6E¢=a
SET K RES AWARENESS EDUCATION ENCAGENENT comeR
Schools & Institutions Actively Involved iR BEHr TlsE
: . REACH
REFREHNSE Promoting greater Engaging schools, Bringing together AR
] understanding of students and plumbing
St/(ong Paﬁnershlps Across Sectors plumbing, clean communities professionals, Extending World
B EERAE water and public through water government Plumbing Da):j
e . ; : health. awareness and i awareness an
Raising the Profile of Plumbing Profession e educational in 533[?; Ig:r?r?grs. engagement to

BAKMRAT AL T R activities. wider communities.
=T T (W g

| FROM AWARENESS TO IMPACT MEiR{EF BISChREZ M

® Through World Plumbing Day, SPA connects the profession with
4 society—turning awareness into education, engagement and
3 long-term industry impact.

Bt R KMRE , SPA FRWTWEHSEEZER , BAXRBRRIEIHE. 55K
REATT ML 220,

"Every Pipe Connects Lives. Every Drop Shapes the Sabah’s Future."

Mg—&EilE, EEAREE; 8—HFK, BEDVBXRRE. .
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OUR TRACK RECORD

PLUMBING ASIA

Connecting Industry « Sharing Knowledge * Building Partnerships

FAHISEER AR | PLUMBING ASIA L_b

EZTW - 2EHR - HEBSE

Plumbing Asia is one of SPA’s key industry platforms, bringing
together professionals, government agencies, industry leaders,
manufacturers, academia and international partners for knowledge
exchange, technology sharing and strategic collaboration.

Plumbing Asia & SPA ER#TEMNTURRFESE , CREWLAL, BT
e, AR, FEE. FRNGARERAE , #EERZR. HAR
PESEBEE.

SPA 2030 BLUEPRINT
FIVE-YEAR STRATEGIC PLAN 2026-2030

9

PLUIMBING ASIA 2026 CONFERENCE & EXPO

;lélmﬁlNG SMART WATER, STRONG NATION, SUSTAINABLE ASIAN FUTURE
/|

25-26 APRIL 2026 S0

.’\.

. CONFERENCE EXHIBITION & A2~  INDUSTRY 2 7> % INTERNATIONAL
- & FORUM TECHNOLOGY @ NETWORKING ! #23) coL1 ABORATION
HISNStE RESHRAR i\ }l ThESEE (. ERafE

Industry leaders, experts

: Connecting contractors,
and professionals

manufacturers, suppliers,

Building stronger regional and

Showcasing plumbin
9P 9 intemational connections for

products, technologies,

exchange insights on . . R d k knowledae shar i

: solutions and indust professionals and key owleage sharing an

W?}%ﬂ gtlf "étgngl gg%;‘;ttu e innovation. & industry stakeholders. industry development.
industry dev :

nnnnnnnnnnnnnnnnnnnnnnn
Pl Hi

OUR IMPACT | {18952

'~ KNOWLEDGE TECHNOLOGY STRATEGIC REGIO L&NA
EXCHANGE & INNOVATION @ ol \(‘ ‘) CONNECTIONS
= MRS R KFFRF e —:
Bk 5 03 S 4 X85 R

Sharing ideas and best
practices to enhance
professional competency
and industry standards.

FROM INDUSTRY PLATFORM TO REGIONAL CONNECTION
MITLF S ERXIERER

Through Plumbing Asia, SPA transforms industry engagement into lasting partnerships—
connecting Sabah’s plumbing and water sector with knowledge, technology and regional

networks.

Promoting practical and
sustainable industry
solutions.

Connecting Sabah with
regional and
international industry
networks.

Building long-term
cross-sector
collaboration.

"Every Pipe Connects Lives. Every Drop Shapes the Sabah’s Future."

Me—&EE, ERARER, 58—

WEK, BEDBRE. .
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OUR TRACK RECORD

PROFESSIONAL TRAINING &
COMPETENCY DEVELOPMENT

Building Skills « Raising Standards
Strengthening the Profession

ZAFIN SN EIR

RIEE - ISR - 1Tk

01 — PROFESSIONAL TRAINING
Tl

Hands-on training to strengthen
technical skills, installation
practices and workplace
competency.

* Plumbing Installation & Maintenance
* Piping Systems & Materials

« Safety, Health & Environment

» Water Efficiency & Conservation

Page 9

SPA 2030 BLUEPRINT

FIVE-YEAR STRATEGIC PLAN 2026-2030

SPA is committed to building a skilled, competent and future-
ready plumbing workforce through continuous training,
knowledge sharing and competency development initiatives.

02 — TECHNICAL SEMINARS &
KNOWLEDGE SHARING
BARHEEHRS =

Industry seminars and expert
sessions promoting new
technologies, standards and best
practices.

* Technical Sessions & Expert Talks
* New Technologies & Innovation
* Industry Standards & Regulations

* Practical Industry Solutions

03 — COMPETENCY &
PROFESSIONAL DEVELOPMENT
BENNEET I RRE

Supporting competency
assessment, continuous
development and professional
recognition.

* Competency Assessment

» CIDB Green Card Preparation
* Upskilling & Reskilling

* Professional Recognition

OUR IMPACT | F({IRYE

@ SKCI;.LEDO .
WORKFORCE
vl sl

Developing skilled,
competent and safety-
conscious plumbing
professionals.

=) H

i 6

aa an

Strengthening technical
knowledge and keeping up
with industry
advancements.

TECHNICAL @y COMPETENCY & < INDUSTRY
KNOWLEDGE ), CERTIFICATION STANDARDS
SERILEARNA 4 shSNE WA EFTlRe

% ;—ht FROM TRAINING TO PROFESSIONAL EXCELLENCE
— ,?[ Through continuous training, knowledge sharing and competency development,

Enhancing competency
development and supporting
professional certification.

Supporting higher standards
and professionalism across
the plumbing industry.

MIXREESZ B P F Ml 5

SPA strengthens professional capability and supports higher industry standards.

"Every Pipe Connects Lives. Every Drop Shapes the Sabah’s Future.”

s—% €8,

EEARLEE; S—HAK, BED

BRE,]
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OUR TRACK RECORD
INTERNATIONAL ENGAGEMENT

& OVERSEAS VISITS

Connecting Globally  Building Relationships * Expanding Our
Network

EfRXiRiEBAER
EEERR - B IAEXR - RTINS

SPA actively engages with international plumbing associations,
industry organisations and professional institutions through
overseas visits, technical exchanges and strategic
collaboration. These engagements broaden our industry
perspectives, strengthen professional networks and create new ||
opportunities for Sabah. "

SPA B BAER, BRAXRKEKEE , SERKKRAL, A
TUMBERELEMVEYERR , ARTULAFEZTUME , Fh g
DEUEESREERRENS, =

ASSOCIATION e TECHNICAL & INTERNATIONAL 0 STRATEGIC
EXC_:HANGE FACTORY VISITS EXHIBITIONS & NETWORKING
EIFR3T BEARETI &% FORUMS RESESIEXRFR
EfifE2Eitia Building | t
Strengthening ties with Learning technologiesand  Gaining exposure to global :;rtlrr:grsfmgs f.f;“
overseas professional best practices from industry trends and knowledge exchange
organisations. leading industry players. innovation. and development.

OUR IMPACT | F{ T80

GLOBAL ’[ KNOWLEDGE 4 NTERNATIONAL i) 71 OPPORTUNITIES

-@)° EXPOSURE I TRANSFER NP~ NEIWORK AT AT

Y EPos P o Y Ema Ol wwesrermne

Broader perspective on Bringing back valuable  Astronger global network of Creating new opportunities
global industry knowledge and experience. industry partners. for the local industry.

developments.

FROM GLOBAL CONNECTIONS TO LOCAL IMPACT
MEPFRERR, ¥EAdnn

Through international engagement, SPA expands its professional network, brings
knowledge and opportunities back to Sabah, and builds a stronger foundation for future
collaboration.

BEEPRE, SPARREAMSE, KHIR. SESSFINSHFLEDE, ARRE ZHNESFREEM,

"Every Pipe Connects Lives. Every Drop Shapes the Sabah's Future."

~

E—&#EE, EREARERE; 8—FHFk, BEEDVBERRK. .
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OUR TRACK RECORD
TECHNICAL VISITS &

KNOWLEDGE TRANSFER
Leaming Beyond Borders * Bringing Knowledge Home ¢ Creating
Value for Sabah

BARERSHA 5|
EHEFS - EARHER - N EENE

SPA undertakes technical visits to manufacturers, '

production facilities and professional institutions to explore l\\l\lﬁ\m\m mmM\mmml‘ [ e e a1
new technologies, industry practices and practical
solutions relevant to Sabah. These visits support
knowledge transfer and help turn international experience
into local opportunities.

SPA BT ZRHIER. £r-eRkT Wi, TR, Tkt 8
Egéf&“&ﬁ’]ﬁmﬂﬁx, HEEDRIIRE 1, FRERRRERAZR
\}E }-LZIO

KNOWLEDGE NDUSTRY LOCAL
E)E(ggggkgGY TRANSFER CONNECTIONS APPLICATION
X 75 AN A
Explore technologies Explore technologies Exchange knowledge Identify practical ideas
and solutions with and solutions with with manufacturers, and opportunities that
potential relevance to potential relevance to professionals and may be adapted for

Sabah. Sabah. industry organisations. Sabah.

OUR IMPACT | F{ 98200

Sy TINEW 4, STRONGER 5+ LOCAL
- Necie f[ A TECHNOLOGIES K 9 INDUSTRY LINKS @/] OPPORTUNITIES
5 gwrane s s REERHIES oY TR Ovallll wpEmns

FROM LEARNING TO APPLICATION
MNFIE R Az

Technical visits enable SPA to learn, connect and identify technologies
and industry practices that may create practical opportunities for Sabah'’s
plumbing and water sector.

BERAER, SPA FIMIMIA. EFTUHR, HFEAESSDBKSSKETIAYE
AR FEERMN =

"Every Pipe Connects Lives. Every Drop Shapes the Sabah's Future."

E—FEE, ERARER;, 8—HFK, EESDVERR..
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OUR DIRECTION
VISION®* MISSION *CORE VALUES

EINER. EoS5Z0hE
VISION

/\ Building a Professional,
Sustainable & Resilient
\/ Water & Plumbing Industry

¢ | for Sabah

MISSION

(1) Strengthen Professional Competency & IndustryStandards
AT WEENSITINE

(2) Foster Government—ndustry—Academia Collaboration
(BHEFSITIEFEARANSE

(3) Advance Sustainable Water Management

CJ RSk SR

(4) Develop Education & Future Talent

ERBBSERERAT

(5 Build International Partnerships

B EPRSIFRFRFR

CORE VALUES
,
>
Professionalism Integrity Innovation Collaboration Sustainability

"Every Pipe Connects Lives. Every Drop Shapes the Sabah’s Future."
rg—&%EilE, EBEAREE;, 8—FHFK, EEPVEXRRE.
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ABOUT

SABAH P LM B E R WORLD PLUMBING
ASSOCIATION N counciL

L3
WORLD PLUHBING (OUNCIL

MEMBER ASSOCIATION

SPA is a member

W h W A SABAH PLUMBER . e
O e re ASSOCIATION association of the World

Plumbing Council (WPC),

Sabah Plumber Association (SPA) is a professional association strengthening Sabah’s
representing plumbers and plumbing industry professionals in connection to the global
Sabah. We are committed to strengthening professional plumbing community and
competency, advancing industry standards and supporting a international knowledge
sustainable and resilient water and plumbing industry. exchange.
- 280+ STATEWIDE
E ESTABLISHED NETWORK (@25l COMMITMENT
2023 MEMBERS Across Sabah %>
- - Growing community of Representing members Promoting professionalism,
O’Z\f:gilg 5%%I§tﬁ]resdag2h18 licensed plumbers, across 13 districts safety, innovation, and
Malaysia ; contractors, and industry throughout Sabah. sustainable practices in the
y partners across Sabah. water and plumbing industry.
2023 2024 2025 2026 2027 & BEYOND

ESTABLISHMENT BUILDING FOUNDATION ~ CAPACITY BUILDING  STRATEGIC PARTNERSHIPS GROWING IMPACT

Strengthening our role as the
leading voice for plumbers and
water professionals in Sabah.

Collaborated with government
agencies, industry players, and
educational institutions.

Organised training
programmes, technical
workshops, & certifications
for members.

SPA was officially
registered and launched
with a vision to unite
plumbing professionals in
Sabah.

Membership grew steadily &
core committees were
established to drive industry
development.

o U R RO L E I N PROMOTE STANDARDS 000 ENGAGE STAKEHOLDERS
S A B AH Advocate and uphold high [@“ Work with government, industry,
standards of workmanship, safety, and communities on water-related
: and ethics. initiatives.
We serve as the voice of the
plumbing industry in Sabah, /:i DEVELOP CAPABILITIES A; SUPPORT SUSTAINABILITY
jrorking closely with G@,@J Provide training, certification, & A\ Champion water conservation and

stakeholders to ensure safe, Y S
efficient, and sustainable
water systems:for present and

continuous learning opportunities. sustainable plumbing solutions.

future generations: UNITE PROFESSIONALS BUILD GLOBAL CONNECTIONS
e  Build a strong, connected, and Expand international collaboration
AR 2 » respected community of plumbing and bring global best practices to
e T e R . . 7 professionals. e,

"Every Pipe Connects Lives. Every Drop Shapes the Sabah’'s Future."

E—FEE, ERARER, 8—HFK, EEDVEXRR..
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CURRENT INDUSTRY LANDSCAPE | WHY SPA 20307

Key Challenges Shaping Sabah’s Water What is driving the need for a five-year strategic plan?

& Plumbing Industry HATUHIR] HHLEE SPA 2030 ?
EMYBEKEEKBETULERENETEHR L | TARREDRNHAELFRIEAL 2

1. WATER INFRASTRUCTURE | K& E#Hi&E

Ageing infrastructure and growing demand continue to place
pressure on Sabah’s water systems.

EMiREECRAKERER , FENDBEKRFSRETRED .

5. SUSTAINABILITY & CLIMATE
RESILIENCE
ARERERS SR

Water conservation, wastewater
management and climate-resilient
practices are becoming increasingly
important.

2. NON-REVENUE WATER (NRW)
Tz K

High NRW remains a major industry
challenge, requiring coordinated
action by government, water
operators and industry stakeholders.

i e W c > = NRW 2Tl ERBkER , FEH
E)Jj @Qéﬁé ggf’éﬁ&ﬂ’:dﬁ%ﬂ]ﬁ = . KFEEEURTULEFHEEMN
9= ° Xt o
SABAH PLUMBER
ASSOCIATION
3. SKILLED & COMPETENT
% %TQNDEARDS & QUALITY ( 6‘ S e
Lo B SREEATF
Consistent installation practices, , L
workmanship standards and The industry requires stronger .
professional competency are essential CO_m_petency develqpment, cont_lnuous
for re"ab'e Water Systems tra|n|ng and reCOgr"SGd prOfeSSIona|
standards.
—HMRZENTE, BItEREL T EBHRRS ARG, B
B, REVARASRENEER eSSl £ 4

i,
THE STRATEGIC RESPONSE
SPA 2030 defines how the Association can p A
contribute to addressing these industry challenges

through five strategic pillars — professional
development, government & industry collaboration, 030

sustainable water management, education & future
talent, and international partnership. A STRONGER FUTURE

SPA 2030 B EAMKKER , BRI SMAEE SRES e
BN, BRAXEFUREERR——E L RR. BFSHT
WEE., THEKSEE. RE5RKAT , UREGRSE.

"Every Pipe Connects Lives. Every Drop Shapes the Sabah’s Future."

MB—FEE, EERARER, 8—HEK, BEEDVBERRK..
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STRATEGIC FRAMEWORK

THE SPA 2030 STRATEGIC FRAMEWORK

Built Around Five Strategic Pillars
FRESIESR | RS 24

Each pillar is supported by clear Strategic Objectives (SO) and Strategic Initiatives (SI),
providing a structured pathway from priorities to action and measurable impact by 2030.

SPA 2030 B BSER LA K BEIAERNZ L. BT BEIAEREPHENEEESR (SO)
RERE2EHE (SI) | NEARERECHNEMRTE , HHEFZT2030FENTHER R,

©

01 — PROFESSIONAL
DEVELOPMENT
Strengthen professional
competency, technical
knowledge and industry
standards.

TR E
RATURESD, FRARELT
AWFRAE, o

04 — EDUCATION & FUTURE
TALENT
Develop future talent through
education, skills development
and industry exposure.

HESREKRAF
HRXERERSE , (B
R, BEREHRERERXR. -

02 — GOVERNMENT &
INDUSTRY COLLABORATION
Strengthen collaboration among
government agencies, industry,

academia and professional
bodies.

BT S fE
BB, T, 2RAR
=4 48 2 F A 1k,

SPA
2030

Building a Professional,
sustainable & Resilient water &
plumbing Industry for Sabah..

BigFl , AHEHEMNE
B BASTI

O\

03 — SUSTAINABLE WATER
MANAGEMENT
Support water efficiency,
sustainable water management
and industry initiatives.

A EUKS EE
W TR, WREKSERERME
FATA AR,

e

05 — INTERNATIONAL
PARTNERSHIP
Connect Sabah with regional and
international organisations for
knowledge, technology and best-
practice exchange.

Elfr S 1{F
EEXENERALR | AR,
BARE&EREKERR,

6-60-6 06—

Lay the Strengthen Build Drive Achieve
Foundation Partnerships Capabilities Impact Transformaticon

FROM FOUNDATION TO TRANSFORMATION
MEWMERERTILEER

"Every Pipe Connects Lives. Every Drop Shapes the Sabah’s Future."

ME—REE, ERARERE; 8—HFkKk, BEDEXRRK..
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PROFESSIONAL

DEVELOPMENT
Tl RRE

Building Competency. Raising Standards.

STRATEGIC PILLAR 01

WHY IT MATTERS | At 4 EE

A resilient water industry depends on a competent, skilled
and continuously developing workforce. SPA 2030 aims to
strengthen professional competency through structured
training, certification, technical knowledge and industry-
recognised standards.

EERRSTUSRREIETL, REFSERANATE
Strengthening the Profession. fiti £, SPA 2030 #FEIRSELIFI. TAIAUE, HRFREFH
BATWEED - BETIRAE - 3BEF WA RATAGATI AT , £EANEKS SKETLAIFWEED,

STRATEGIC OBJECTIVES & INITIATIVES | B B in 5 i B§ 2 15

7 N\

SO1— STRENGTHEN
PROFESSIONAL COMPETENCY
KRS B AR — | RAF e

SO2 — RAISE INDUSTRY
STANDARDS
ERE B | =ATAATE

SO3 — BUILD A CONTINUOUS
LEARNING ECOSYSTEM

IN
) HER TS | B SHAR

S1 1.1 — Competency &
Skills Training

@)

Iy 1

*
£

S| 2.1 — Industry Standards
& Best Practices

e\

Sl 3.1 — Industry—Academia
Training Collaboration

Develop continuous technical | pesory Promote good installation &l Elﬂ Work with training institutions,
and practical training practices, workmanship universities and professional
programmes. guallty and recognised bodies.

industry standards.

2 _ IR Sl 3.2 — Industry
glel:gnitﬁ)enmﬂcatlon : S12.2 — Technical & Knowledge Exchange
Support recognised @ Knowledge Development 2=® Connect practitioners with
competency pathways and Strengthefimeiioiy industry experts,
relevant professional knowledge through technical manufacturers and
certification. learning and practical technology providers.

exposure.
Sl 1.3 — Continuing ! Sl 3.3 — Future Skills
N Professional Development S12.3 —Quality & 4« % Development
RSN Expand seminars, @ Professional Practice <% Prepare plumbing
workshops, technical Promote professionalism, @llll professionals for emerging

sessions and knowledge-
sharing programmes.

TARGET 2030 | 20308#%

@

6

More Skilled Professionals

ESEWHEARAF

A larger pool of competent and

skilled plumbing professionals.

REEZ Bt h 5REEKKR
Tl AT,

pathways.

REN &R,

Recognised Competency

ExENTWEEDIANT

Wider access to recognised
competency and certification

T AIRES ZINARINES

quality workmanship and
responsible industry practices.

technologies and evolving
industry needs.

ol Ry,
@

AR

Higher Workmanship
Standards
EEEIERERE

Improved installation quality

and consistent workmanship

standards.

RAZEREE-—HMNTZ

Fro

al)

-

Continuous Learning
Culture

BUHESFIXL

A strong culture of lifelong

learning and knowledge sharing.

BAUBSZIEMRAREHN,

SPA 2030 | From Foundation to Transformation

"Every Pipe Connects Lives. Every Drop Shapes the Sabah’s Future."

B—FEE, EERARER, 8—HEK, EESDVBERRK..
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GOVERNMENT & INDUSTRY
COLLABORATION

BRFS=SE

.Building Stronger Partnerships - Supporting Standards - / ; i
Advancing the Industry ' :

IEBEREEN LR T - T TAATAE - BT ERR
WHY IT MATTERS | I{HA4EE

Strong collaboration between govermment agencies, industry,
academia and professional bodies is essential to building a more
coordinated, efficient and resilient water industry in Sabah.

+ INDUSTRY
;RS

SPA will serve as an industry bridge — bringing stakeholders
together, strengthening communication, supporting policy and

gl

standards development, and tuming industry challenges into ACADEMIA PROFESSIONAL BODIES
practical solutions. Mg =\l Ak

BUSHLA, 7, ZRESZ WA BNEZEE Bt
WEKRSTUMERE, RAMRSEEIMENTE,

SPA AT RER , EREHIHE , IENESHE |
SIFBRETUARERR | FHREE T EX A E B 3K

FREEIRTT o
2026-2030 STRATEGIC ACTIONS | A & 5173
SO1 — STRENGTHEN SO2 — SUPPORT STANDARDS S0O3 — BUILD STRATEGIC
GOVERNMENT-INDUSTRY & POLICY DEVELOPMENT INDUSTRY PARTNERSHIPS
ENGAGEMENT B s = < R & = Dl Aok
B B ii— | RS T E REEBIRS | SRBEEREER g B AR = | B ST AR R R
Sl 2.1 — Standards & Policy Support S| 3.1 — Academia & Research
Sl 1.1 — Government Engagement Contribute industry perspectives and Collaboration
Strengthen regular engagement with technical input towards better standards Strengthen cooperation with universities and
relevar)jt govemment agencies and and policies. research institutions on water-related
authorities. S12.2 — Industry Best Practices innovation and studies.
SI 1.2 — Industry Dialogue Promote good workmanship, safety, Sl 3.2 — Industry Network Development
Organise forums, roundtables and technical compliance and recognised industry best Build long-term partnerships with
dialogues to address industry challenges. practices. manufa_cturers, asg,oci_ations, utilities and
SI 1.3 — Stakeholder Coordination SI 2.3 — Technical Advisory & professional oS
Facilitate stronger communication and Knowledge Sharing Sl 3.3 — Collaborative Industry Initiatives
coordination among government, industry, Provide industry knowledge and Develop joint programmes, training, technical
academia and professional bodies. professional input to support informed activities and industry development initiatives.

decision-making.

TARGET 2030 | 2030B#x SPA 2030 | From Foundation to Transformation

45 (i) 0®e
@%ooa ol
R, -I I-
Stronger Government—Industry Better Standards & Stronger Standards & Collaborative Industry
Linkage Industry Practices Policies Ecosystem
EEBHNBEHKR BEENTNES SR ERENINESER EEMEDRTI AT

"Every Pipe Connects Lives. Every Drop Shapes the Sabah’s Future."

B—%EE, ERARER, 8—HEK, E5WVBERRK..
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SUSTAINABLE WATER -
MANAGEMENT
ARG AREE =

Improving Water Efficiency. Reducing NRW. Building Climate Resilience. o . \
R AKEE - RETUESK - BRSEFE & W |-

STRATEGIC PILLAR 03

7

WHY IT MATTERS | It A EE

Sabah faces increasing pressure on its water resources due to
ageing infrastructure, high non-revenue water (NRW), growing
demand, climate change and the need for more sustainable

WATER EFFICIENCY WASTEWATER
wastewater management. ok MANAGEMENT
SPA 2030 promotes practical industry solutions that improve SRER

water efficiency, reduce water losses, strengthen system
resilience and encourage responsible water management across
Sabah.

WEAKEREEN RS, SRWEK (NRW) . B
KEREK, SETCURGKEBZESHER.

SPA 2030 ISt B SRR AT{TAIFT L ABIR 5 2 | 128 KRR,
BOKE R, WRREHM , H RS BEARERT T —
SN REEE, - = e
STRATEGIC OBJECTIVES & INITIATIVES | B B i1 5 &k 8% 25 33

SO3 — STRENGTHEN

SO2 — ADVANCE SMART &

SO1 — IMPROVE WATER e WATER & CLIMATE
) EFFICIENCY & REDUGE NRW SPprdpisi Al g’ RESILIENCE
s A E i1 ANt ﬂ B Bl 3
[ A KR S IR E TSk tkHG B 1r2 N KRR SR

HHESE RS ER

Sl 3.1 — Climate Resilience
Promote awareness and industry
understanding of climate-resilient water

Sl 2.1 — Smart Water Technology
Promote smart metering, monitoring, digital
water management and relevant emerging

Sl 1.1 — NRW Reduction & Awareness
Promote awareness, knowledge sharing
and industry participation in reducing

non-revenue water. technologies. infrastructure and practices.
S11.2— Water Efficiency & e s S1 3.2 — Sustainable Water Practices
Conservation TR Encourage responsible and sustainable

Promote good practices and knowledge
sharing in wastewater, drainage and
sustainable water management.

Promote efficient water use, conservation approaches to water resource management..

practices and water-saving technologies. o
Sl 3.3 — Resilient Water Systems

Support knowledge sharing and industry
S12.3 — Technology & Knowledge collaboration towards more reliable and resilient

Sharing water systems.
Facilitate industry knowledge exchange and

exposure to relevant water technologies and
solutions.

SI 1.3 — Leak Detection & Loss
Management

Promote knowledge sharing and industry
adoption of leak detection, monitoring and
waterHoss management practices.

TARGET 2030 | 20308#% SPA 2030 | From Foundation to Transformation

& &

Greater Industry Contribution to
NRW Reduction
BT A RS BRAE NRW BITTER

Greater Water Efficiency

RAFKSE

Greater Adoption of
Smart Water Practices

Stronger Climate Resilience

SEIERVSIREME

FRERKSEERNA

"Every Pipe Connects Lives. Every Drop Shapes the Sabah’'s Future."

Mg—REE, ERARERE, 8—HFK, BEPVERRK..
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EDUCATION & FUTURE
TALENT

HBEERKRAT

Developing Skills. Inspiring the Next Generation. Building the
Future Workforce.

BIFETWFREE - BR#—N - BIRRRAFTEAE

WHY IT MATTERS | A{t4AE=

The future of Sabah’s water and plumbing industry depends
on a continuous pipeline of skilled, knowledgeable and
professionally trained talent.

SPA 2030 aims to connect industry with education by creating
more opportunities for students, young people and future
professionals to gain technical knowledge, practical exposure

“‘V

and a clearer pathway into the plumbing and water industry. . ; CAREER &

EDUCATION : INDUSTRY FUTURE LEADERS
WEASSABTUNRR , BESMEFAST IR, 7T 5 s haga ooerram
WA R SEHEEE N O — AT B AR

SPA 2030 FHLETASHE 2 BAVESE , BFE, FERKRK
T AFRBFTARES], SERFREMTIRALEZRONS , A
R KHARI AT Bt

2026-2030 STRATEGIC ACTIONS | EFE RT3

#%5 SO1 — BUILD EDUCATION /g SO2 — DEVELOP SKILLS & 1 SO3 — BUILD THE FUTURE
".s” & INDUSTRY LINKAGES [y INDUSTRY EXPOSURE ... €0 TALENT PIPELINE
HEaEiT— | MEERE T uane 10N SREHR= | EIHAES T IRAE HBSEIR= | BIRRAZ A

SI 1.1 — School & Community S| 2.1 — Student Industry Exposure Sl 3.1 — Talent Pathways

Awareness ) Create opportunities for site visits, Build clearer pathways connecting education,
zrrm%rggts?aainwaagﬁi?;gfn%fnvg\]/asfteurc’igm;ngrlsjg technical exposure, competitions and skills development and employment
e ey industry engagement. opportunities.

S1 1.2 — University & TVET S1 2.2 — Training & Skills Development Sl 3.2 — Career Awareness & Mentorship
Collaboration Support technical training, competency Promote plumbing and water-sector career
Strengthen collaboration with development and continuous learning pathways through industry engagement,
universities, polytechnics and TVET opportunities. guidance and mentorship.

institutions.

. S| 2.3 — Practical & Technical Sl 3.3 — Future Leadership Development
sty Learning Develop young talent with the skills, exposure
Engagement . - I : :

Create stronger connections between Promote practical learning opportunities and leadership potential needed for the future
education institutions and the plumbing through industry professionals and industry.
and water industry. technical partners.

TARGET 2030 | 2030 B#F

Iy 00 o
- u&u I 2 ) o Xm
? 3 © =
= 4&& RN L
More Skilled Young Talent Stronger Education— Greater Industry Exposure Sustainable Talent Pipeline
B EERENEFEAT Industry Linkage EZiTA st = B AREATERA

ERZNHESTIWERR

"Every Pipe Connects Lives. Every Drop Shapes the Sabah’'s Future."

E—FEE, ERARER;, 8—HFK, EEDVEXRR..
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INTERNATIONAL
PARTNERSHIP

EfRE{E

SINGAPORE
. . # o ig
Connecting Sabah to the World. Sharing Knowledge.
Creating Opportunities. i
EEYEEHA - BHNAR - ShEERSELS :
o
WHY IT MATTERS | AtAEE
The water and plumbing industry is increasingly shaped by global
technology, standards, sustainability practices and professional
knowledge.
Through intemational partnerships, SPA can connect Sabah’s gﬁgﬁ:gg&ﬂg
industry with overseas professional bodies, universities, technology EEEs

providers and industry networks — bringing global knowledge into
Sabah while creating opportunities for Sabah’s professionals and
businesses to connect intemationally.

EHOKFERETWIETEZRFZR, BEfrtntE, THEER
RIB2RX T FIRRER,

BEERRS{F , SPA REZBNTWAL, KF, BARIHEKR
T4 , BEFREREXERREALE , B HPEZW
AR WISERER, BYSFERRNE,

Page 20

STRATEGIC PILLAR 05

UNIVERSITIES &
INSTITUTIONS

KE5HA

GLOBAL INDUSTRY
NETWORKS
SHRTLRSE

2026-2030 STRATEGIC ACTIONS | EFERTH

SO2 — ADVANCE KNOWLEDGE
& TECHNOLOGY EXCHANGE
e BT | (RHFIRERARR

SO1— STRENGTHEN P~ O\
INTERNATIONAL NETWORKS ‘t}m
fRE B #r— | MR ERRSEMILE

Sl 2.1 — Knowledge & Technology

Exchange

Facilitate intemational technical
exchange, seminars and knowledge-
sharing programmes.

SlI 1.1 — International Professional
Networks

Build relationships with intemational
plumbing, water and professional
organisations.

Sl 1.2 — Regional Partnerships
Strengthen cooperation with regional
associations and industry partners across
Asia.

Sl 2.2 — Overseas Industry Exposure
Provide opportunities for international
study visits, exhibitions, technical
missions and industry exchange.

Sl 2.3 — Global Best Practices
Identify international standards,
technologies and best practices relevant
to Sabah.

SI 1.3 — Institutional Collaboration
Develop partnerships with universities,
research institutions and relevant
professional bodies.

/kax\ S03 — CEXPAND INTERNATIONAL

115
i

COLLABORATION & OPPORTUNITIES
g ER= | RelSERRSELS

Sl 3.1 — Interational Education
Collaboration

Develop international education, training and
academic exchange opportunities.

Sl 3.2 — Global Industry Connections
Connect Sabah professionals and industry
stakeholders with relevant intemational
networks and partners.

Sl 3.3 — International Industry
Opportunities

Facilitate exposure to intemational
collaboration, technology and industry
opportunities relevant to Sabah.

TARGET 2030 B#r
Z]

8 al& R
Ak .;
Stronger Global Network Greater Knowledge & Greater International Stronger International
EoRRIERRMLE Technology Exchange Industry Exposure Recognition for Sabah
Bz AR SRR EZERRMTIEMN S BV ENERRATE

"Every Pipe Connects Lives. Every Drop Shapes the Sabah’'s Future."

E—FEE, ERARER, 8—HAK, EEDVEXRR..
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STRATEGIC PRIORITIES

SPA 2030 STRATEGIC PRIORITIES

H ;A& & 5| Five-Year Strategic Priorities

Building a Professional, Sustainable and Connected Water Industry for Sabah’s Future

Professional
Development

— Skilled & Certified
Workforce

v Higher

competency
standards

v Professional
talent growth

v Industry-ready
workforce

Government &
Industry Collaboration

— Stronger Strategic
Partnerships

v Deeper industry-
government
engagement

v More
collaborative
programmes

v Sustainable
industry growth

©
="

Sustainable Water
Management

— Water Efficiency &
NRW Improvement

v Greater water
conservation

v Lower water
losses

v More sustainable
water resources

6

Education & Future
Talent

- Future-Ready Talent
Pipeline

v More youth
engagement

v Stronger university

& TVET partnerships

v Sustainable
industry talent

A2

C

International
Partnership

- Stronger Regional &
Global Network

v More international
collaboration

v Knowledge
exchange

v Global best
practices

"Every Pipe Connects Lives. Every Drop Shapes the Sabah's Future."

e—&EHE,

EEARERE;, 85—

HiEKk, BEVEREK,]
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SPA 2030

KEY PERFORMANCE INDICATIORS (KPIs)
XEG&WIgT | #1= SPA 2030 B9 R

Measuring Our Progress.Achieving Our Vision

BERMNZHRE * TMBEINNESR

Professional Development
() SRR

o 250% Increase in Trained Professionals

¢ 8¢ TARGET 2030 — +50%
WJ Increase in trained professionals

Collaboration

BRESELEE
o 230 Strategic Partnerships

Strategic partnerships establlshed

Government & Industry 9 Suﬁ::";;gﬁg?ter
e A58k TIRE R
o 210 Water Sustainability /
NRW Initiatives Supported

& TARGET 2030 — 210 initiatives,
technical programmes or
collaborative projects
supported

e International Partnership
EfFS1E

o 220 International Partnerships
& Engagements

<dD>,

AS2% TARGET 2030 — >20 Intemational

TARGET 2030 — Partnerships & Engagements
Students & youth engaged

'- / SUSTAINABLE |
STRONGER WATER GLOBAL
PROFESSION ' FUTURE CONNECT_lONS
EEEkSSTIk B ARk SRR B ZMERREE

"Every Pipe Connects Lives. Every Drop Shapes the Sabah’s Future."

B—FEE, ERARER, 8—HEK, ESDVBERRK..
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SPA 2030 BLUEPRINT

IMPLEMENTATION ROADMAP 2026-2030

T F LR S

From Foundation to Transformation | ME i3 i&i5 @ {7l #& 5 ACHIEVE
TRANSFORMATION
SCHIERHE!
DRIVE IMPACT o=+ Stonger
N A T — profession
2028 ° &% - Sustainable
aa , * Broader )
BUIL%ng?E}?ILITY “V A industry ‘ O water future
2027 w &y  adoption
_______________________________________ Qe
STRENGTHEN * @ ** Competency (@) recognition
PARTNERSHIPS Q’p &certification , “> .* Support ~s
N NS OO ( ) Sustainable
4 BULE: o 50 0 e e S Water
2026 e Industry w— Initiatives
o Govemnment— o standards&
LAY THE FOUNDATIO .,  Industry- Ck, best
EfihiEiR [II[] Academia N practices xt 5 © Expand
=== collaboration « § » regional .
.............................................................................. #yw  collaboration
o Establish o Sustainable
SPA 2030 = °* Youth& water
framework === university initiatives
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 111 engagement
P
.",;‘;. professional . * BExpand
l*\a training LD strategic

partnerships
o Strengthen
govemment
& industry
engagement

BUILD - CONNECT - STRENGTHEN - SCALE - TRANSFORM

% : B @

ét‘-\* ~= ||I|
2R S E E - i |4 - ¥ R - e B

"Every Pipe Connects Lives. Every Drop Shapes the Sabah’'s Future."”

e—&EE, ERARERE; 8—FHFkKk, BEVBERRE. .
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SPA 2030—OUR COMMITMENT TO ACTION
MEER1TE)

Turning Strategy into Action | BB L RITH

What Happens Next ?
BANETRIBH AL 2

Our Blueprint sets the direction. Now, we take action — together.
Together, we will build a more professional, sustainable and resilient water future for Sabah.

EEE5175M, 1TEIRMEAR.
WRHEFHEER . Eaiss. BRI BKSERE.

OUR
COMMITMENT
F 189745

We commit to taking
action with focus,
accountability and

collaboration.
BIREULE X, AIFENS
(ERISEZEXE 1T,

From Vision to Action,

From Action to Impact.
ME=317Eh,
MITEhEIRZ A,

05— REGIONAL & INTERNATIONAL ENGAGEMENT

Expand knowledge exchange, best practices and strategic
partnerships regionally and internationally.

HREEHRERRR , P ERETR , BURBESEAEXR.

"Every Pipe Connects Lives. Every Drop Shapes the Sabah’s Future.”

E—FEE, ERARER;, 8—HFK, EEDVERR..
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SPA 2030 BLUEPRINT

ACKNOWLEDGEMENT & CALL FOR PARTNERSHIP
B ESFBIA

Our journey towards SPA 2030 is made possible through the support, trust and
collaboration of many partners. We extend our sincere gratitude to all who walk with us.

[ SPA 2030 HIREE , BAFERUENZE, EEESE. 7t , RMNAMESEINBITHNX

A RIBER AR

-8

Y

-l IS
GOVERNMENT INDUSTRY UNIVERSITIES OUR MEMBERS REGIONAL &
AGENCIES PARTNERS & TRAINING & COMMUNITY INTERNATIONAL
BT L4 PR LTI oL S2R5HKX PARTNERS
o — 4]’ I
 Policy Support . Teqhnology j(%’_j_inu“*nm ¢ Commitment Izﬂz%@h‘{*H:
BRX%E BARX%H o Education BEXS « Knowledge
_ _ BEAE e Exchange
« Strategic « Collaboration « Participation AR TR
%laigd;ance AfFmE « Research ks s
== A .
e e Innovation S ¢ Growth Together i %ﬁtgggctlces
« Capacity SRR > Talent HERE
Building Devel t . i
BN ATEFE Alliancss
RERERER

JOIN US IN BUILDING SABAH'S WATER FUTURE
BFET, HBDBKRSEKRK

SPA welcomes partners who share our vision to join us in building a more
professional, sustainable and resilient water future for Sabah.

WFEIT, HXEESAHRE!

"Every Pipe Connects Lives. Every Drop Shapes the Sabah’s Future."

B—FEE, ERARERE, 8—HAK, BEDVEXRR..
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Governance & Implementation Structure

BB ERITS ot —

Turning Strategy into Action | MEZB&E [T

01 SPA LEADERSHIP
SPA SiSE

o Strategic Direction

¢ Governance

e Monitoring

02 SPA MEMBERS 03 GOVERNMENT

& AGENCIES
LY SRS
» Professional e Policy Alignment
Practice o Standards &
e Participation Regulatory Guidance
e Industry ¢ Regulatory

Implementation Collaboration

| /$PA2030\ |

Strategic Leadership | j//
& Coordination W/

05 STRATEGIC &

4 ACADEMIA
S = INTERNATIONAL

SARTNERS PARTNERS
PARTNERS -. ‘ ERS
FARSIEIREF > ) &% 4 e [ Bk 2
e Research i  Knowledge
e Training Exchange
o Competency e Technology
e Regional &

e Future Talent
International

Cooperation

IMPLEMENTATION CYCLE | HIT®BIF

Y- @0

= -
0. © ||I|
~4 | m
PLAN COLLABORATE IMPLEMENT MEASURE IMPROVE
Fxl e w7 s [, §tid

"Every Pipe Connects Lives. Every Drop Shapes the Sabah’s Future."

Me—REE, ERARERE, 8—HFK, BEDVEXRRK..
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PARTNERSHIP ECOSYSTEM

SPA 2030 Strategic Collaboration Network
RIS AEERS | REWEASRK

01 GOVERNMENT &
REGULATORS Agencies
BRSSEENY

¢ Policy Alignment

¢ Regulation Guidance

¢ Standards Alignment

¢ Public infrastructure Coordination

02 WATER &
WASTEWATER SECTOR 03 INDUSTRY &
ok 555K &0 PROFESSIONALS
il EEWR
e Water supply
e NRW Collaboration ¢ Contractors
e Sewerage o PIumbgrs
e Asset management e Suppliers
e Consultants
o“;;_"‘f;l» Connecting th
04 ACADEMIA & K‘s‘ - Water Ecosyste 05 COMMUNITY &
TRAINING FUTURE TALENT
RS HXERRAF
e Research e Youth
e TVET e Students
e Competency e Awareness
¢ Innovation e Career

development

06 REGIONAL &
INTERNATIONAL NETWORK
X35 % I PR 4%

Knowledge
Technology
Best practices
Collaboration

"Every Pipe Connects Lives. Every Drop Shapes the Sabah’'s Future."
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MONITORING, REVIEW & CONTINUOUS IMPROVEMENT
B, RIYSHENE

Keeping SPA 2030 on Track
R SPA 2030 #545%A B frnay it

01 — MONITOR | 5 E

Track KPIs, programmes and implementation progress.

02 — MEASURE | &

Measure performance
and outcomes against
SPA 2030 targets.

Communicate progress, ) / Measure performance and
achievements and areas Vo ' outcomes against SPA 2030

o .. ::// fi
04 — REPORT | ;C3k [-f’( , ks S _.:,»./ ,-) 03 — REVIEW | ¥
"\\\\\ - 3 .

requiring attention. ' targets.

MONITORING & CONTINUOUS IMPROVEMENT | 5B 55

& » &

3 ‘7/

ANNUAL REVIEW MID-TERM REVIEW — 2028 CONTINUOUS IMPROVEMENT— 2030
FERY FRRE IS I B R R, EmEREiHy
Progress & KPI Review Strategy Adjustment Impact & Transformation Assessment

2?3 MEASURE PROGRESS =)\ = LEARN IMPROVE » » MOVE FORWARD
A I C el " @ I il T~
all gees HeEER | B 815

"Every Pipe Connects Lives. Every Drop Shapes the Sabah’'s Future."
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SPA 2030 — OUR COMMITMENT TO SABAH
BRI D BRY&E
From Strategy to Lasting Impact
M 85 B 7E 0] 1< 78 52 11
01 — A STRONGER PROFESSION
EEANTATI
Raise competency, professionalism and
industry standards.
EAHETAEED., TAKFEETIRE,
Q
(3.4
04 — STRONGER - ‘0‘ 02 — A MORE RESILIENT WATER
COLLABORATION s SECTOR
BEZE FEEMRIKETI

Support reliable, sustainable and
resilient water management.

Connect government, industry,
academia and communities. ,“ t
S, THEREFTENKSE

FERBF, =l

FARAEHENE, 2,
05 — SABAH CONNECTED TO 0o 03 — A SKILLED FUTURE
THE WORLD AR GENERATION
b EEEE R 00000 BN —K

Build regional and international
partnerships for knowledge,

Develop youth, students and
future plumbing professionals.

technology & best practices. BEFF. ZENT—RKKST
LﬂEij&EBT {’E, gll—*ﬂl‘l\s A?o
RS R{EXE%.

SPA 2030 IS MORE THAN A PLAN.
IT IS OUR COMMITMENT TO SABAH.

SPA 2030 FRE—m@FX,
BEEENMNDLEBEIE,

"Every Pipe Connects Lives. Every Drop Shapes the Sabah’s Future."
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TOGETHER TOWARDS SPA 2030
¥FiBEm@m SPA 2030

Turning Our Shared Vision into Collective Action

R HERIER - BRIEAHKRITE

01— GOVERNMENT & AGENCIES
BT EHE<A

Enable - Support - Collaborate
Support an enabling environment through policy,
standards and collaboration.

BIIEER, fWESHME , RITILRREIEREFIFR,

—

[ 4
o0
| g}
® 02 — INDUSTRY &
03 — ACADEMIA & " A PROFESSIONALS
TRAINING PARTNERS /A - FlEELSR
FREFURE ; e / o 0 Build ¢ Improve ¢ Deliver
Educate * Research ° r ' . Raise professionalism,
Innovate : A A y o workmanship, technology
Develop future talent, oY ° W adoption and industry
professional competency, : o bV -,'11 g , standards.
research and innovation. ' i &\ ik, ; BATWKE, IHRE., KR
BEREAS , kgl N 2 o il MRS TR,
49, HREHH. <\ U A
M/ \ = 1 /:
() \ .
; -' s/ | 04 — MEMBERS &
o NN / COMMUNITY

05 — REGIONAL & INTERNATIONAL O\ S ER5HE

PARTNERS Y | Participate * Connect * Grow

X i3 5 E BRAX 4 e V/ Build a stronger professional

community through
participation, knowledge
sharing and public awareness.

BESE, MRXEERRH
B, HEFBAKRNTWLE,

THE FUTURE OF SABAH'S WATER INDUSTRY
IS A SHARED RESPONSIBILITY.

Bk 55 vk 1R SR,
& BN 3L W oL .

L2

2 ; CONNECT @COLLABORATE @ TRANSFORM
\

W >/ )

"Every Pipe Connects Lives. Every Drop Shapes the Sabah's Future."
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SPA 2030

FIVE-YEAR STRATEGIC BLUEPRINT
2026 - 2030

BUILDING SABAH’S
WATER FUTURE TOGETHER

BFHEDBIKS KK

» Sustainable ¢ Resilient
Bi%

Professional
EA - AL -

2026 — 2030 — BEYOND
From Foundation to Transformation
s I\ B 38 55 1 47 b 5 B

Together, we build a more professional, sustainable and resilient water future for Sabah.

HEFET, £BET . FAiFHE. EAMENDBKSIEKE,

"Every Pipe Connects Lives. Every Drop Shapes the Sabah’'s Future."”
E—REE, EEARERE, §—@FK, BEPVEXRE.
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